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1 Ecos 

The TreeStation project (Greater Manchester TreeStation Ltd) was 

founded in 2009 by Phil Benn, who has been involved in the tree work and 

biomass fuel industry for over 12 years, trading as Ecos (sole trader) for 

the last 9 years. 

 

The trade and assets of Ecos were transferred to the TreeStation in return 

for a director�s loan on 31 December 2011. The TreeStation now �trades 

as� Ecos when undertaking treework.  

 

The primary area of operation of Ecos has been in providing an 

environmentally sensitive, professional tree work contracting service.  The 

holistic approach to the business adopted by Ecos necessitated a suitable 

system for the disposal of arisings (i.e. green wood naturally produced as 

a result of treework activities).  The result was a system which treated 

tree work arisings as a resource not a waste, and aims to extract the 

maximum benefit from each type of arising.  Sawn timber is produced 

where suitable trunks are generated, firewood production absorbs the 

majority of the smaller diameter materials, and peat-free compost 

production utilises the woodchip and smallest arisings. The TreeStation is 

the natural extension and evolution of the approach to treework taken by 

Ecos. 

 

2 Vaughan Street site 

 

The TreeStation signed a three year lease on a 0.48 hectare site in West 

Gorton in October 2010. The site was derelict and lacking planning 

permission. After unexpected delays, planning permission was granted in 

September 2011 which meant that we could start the process of moving 

on to the site. The site includes two buildings � a hangar-like shed and an 

office block. There is enough room to store sawn timber and firewood 

under cover, along with the associated plant and machinery. All the 

chainsaws, vehicles and equipment relating to the treework business are 

also stored here. 

 

After gaining planning permission we set to work renovating and fitting 

out the site. The office building and hangar were completely rewired and 

alarmed. The site boundary wall was of inadequate height in places, so 

this was extended and improved to improve security.  A professional, 

monitored CCTV system has also been installed.  Low-energy LED 

floodlighting was erected all round the site to improve safety at night and 

assist with maintaining site security. 
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3 Bio-Energy Infrastructure Scheme (BEIS) 

 

In 2009-2010 the TreeStation received funding from the Department for 

Energy and Climate Change (DECC) through the BEIS grant scheme.  This 

was used to purchase plant and machinery for producing woodchip for 

biomass. This equipment consisted of a specialist biomass chipper, a large 

tractor to power the chipper, and an HGV vehicle, along with related 

training. The funding totalled around £137,000. 

 

4 The loan stock issue 

 

In October to December 2011 we made a loan stock issue. This meant 

that we asked people to lend us money to help to develop the project, at 

fixed interest rates for fixed periods. Over £80,000 was raised from our 

generous supporters,  most of which is repayable on 31 December 2014. 

Lenders are mostly friends and relations of the directors, and the average 

interest rate is 3.5%. Since we converted to a Society for the Benefit of 

the Community (see 6 below), holders of £22,000 loan stock have 

accepted shares in the society in exchange for their loan stock.  

 

This money has now been spent on fitting out the new site and on 

softwood chip feedstock, along with some extra items of equipment. 

 

5 Customer base 

 

The TreeStation has a large number of domestic treework customers, as 

well as a range of commercial customers � civil engineering contractors, 

schools and property management companies to name a few. Finally, the 

TreeStation has undertaken considerable amounts of work for the Forestry 

Commission and for local councils over the last few years. 

 

Much of the work for councils has been the management of recreational 

woodlands, although we also carry out more general tree work for them 

too. 

 

Firewood customers are either shops (Unicorn Grocery being currently our 

largest customer) or individuals. We sell firewood and kindling prepacked 

in nets to shops, and we deliver firewood to individuals by the cubic 

metre. The firewood is all made from wood arising from our own treework 

activities, and is mixed hardwood species such as beech, ash and 

sycamore.   

 

We supply a local college of further education with biomass chip for 

heating, and are in discussions with several other institutions regarding 

supply of chip for their biomass heating systems. We have supplied 

commissioning fuel for another biomass boiler and are tendering for a 

large contract with Stockport Homes. The main purpose of the share issue 

is to make us �contract ready�. 
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The TreeStation supplies sawn timber to a number of local craftspeople 

and organisations, including Start in Salford, Assured Fine Furniture and 

the Furniture Workshop. 

 

6 Conversion to a Society for the Benefit of the Community 

 

The TreeStation was originally incorporated as a Company Limited by 

Guarantee (Company number 6495111). On the 2nd March 2012 it 

changed its constitution such that it became a Society for the Benefit of 

the Community (Bencom), which is a form of Industrial and Provident 

Society (IPS). Our registered number is now 31552R, and the registration 

is held at the Financial Services Authority rather than Companies House. 

 

The reasons for the change are as follows: 

 As an IPS the TreeStation is exempt from the Financial Services 

Marketing Act 2000, and so can offer shares to the public without 

incurring prohibitively expensive professional fees. 

 Once we have issued shares to our customers and supporters they 

will be able to democratically elect the directors at the Annual 

General Meeting on a one member one vote basis � more shares 

does not mean more votes, unlike in a normal limited company. We 

will therefore be controlled by, and answerable to, the community 

of people who are either our customers or have an interest in 

supporting what we do. 

 Bencoms are prohibited by law from distributing profits to 

shareholders; any surplus has to be reinvested in the project or 

used to support other similar projects. In a liquidation, surplus 

assets would have to be given to a charity or bencom with similar 

objects. 

 
7 Ready to go 

 

All the restructuring work and the refitting and move to the new site has 

now been completed. We have an excellent team of tree-workers and 

demand for our arboricultural services is strong. We have a number of 

new firewood retail clients, and timber sales are rising. The final piece to 

put in place is the major chipping contract. It is to be able to finance this 

that we primarily are raising new money with the share issue. We are 

currently tendering for a big contract, and are confident of getting it � 

with your support. 

 

31 August 2012 


